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论 文 摘 要 
随着我国电信体制改革的深化，中国电信业的改革力度进一步加大，电信
































































Along with the continuous and deepening reform of China’s telecommunication 
industry, the competition of industry is also intensified recently. Furthermore, the 
grant of 3G licenses and the choices of 3G technologies will extend the uncertainty. 
In the complex market, how to improve the core competence of the enterprise 
becomes the first question for all the Operators. Only in this way, Operators can be 
the lead of the industry。 
In the end of 2003, China Mobile started its overall capital budgeting 
management item for the need of development strategy. And in 2004, the item was 
extent in the group. A Province Mobile Communication Co. Ltd （A Province’s 
Mobile for short） was chosen to be one of the first experimental units. 
A Province’s Mobile, sole subsidiary of China Mobile (HK) Co. Ltd., was sub 
-found in 1999 following the telecommunication recompose project of State 
Department. Proceeding with the practice of carrying out overall capital budgeting 
management, this proposal analyzes and summarizes the thoughts, operations and 
experience during the process.  
Four parts are introduced in this article. Part one lists the evolvement of overall 
capital budgeting management theory. In this period, all-pervading problems, that 
most enterprises face when carry overall capital budgeting management, are 
introduced. Then the main issues, sense and researching structure of this article are 
presented. The developing history and the background of A Province’s Mobile are 
described in Part Two. Part Three focus on the designing progress of overall capital 
budgeting management and evaluating status of the designing progress, the detailed 
description of carrying procedure, and the summary of the designing progress’s 
practicing. In the last part, the whole item of overall capital budgeting management 
in A Mobile is summarized. Suggests are also given to guide the following reform 













According to our analysis, we believe a company should step out of the 
traditional financial budgeting framework and implementing a comprehensive 
budgeting management system. An overall capital budgeting management system 
involves everyone and every detail of the management procedure. So the key is to 
educate the employees about the budget management knowledge, as well as 
reducing the financial terminology during the budget module design process, so 
that the employees could be more familiar with the detailed business and step out 
of pure financial perspective. The company should focus on the result analysis 
during the implementation of overall capital budgeting management system. Only 
if the true value of the system was found out, can it be implemented into every 
detail. And only if all the employees could benefit from this project, can they be 
inspired and better promote the whole overall capital budgeting management 
system.   
By implementing overall capital budgeting management, A province's Mobile 
attained its strategic goals, increased its management skills and enhanced its 
company culture. But there are still lots of places in overall capital budgeting 
management of A province’s Mobile to improve, such as how to improve the 
efficiency of the key drivers, how to improve the implementation environment etc. 
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